As part of the United States Air Force Occupational Survey Program, this report summarizes the results of a study conducted to determine the dimensions of job satisfaction within and betw3en career ladders as perceived by airmen. Surveyed on 97 career ladders were some 100,000 respondents. Findings include: (1) Most of the airmen surveyed found their jobs interesting and felt that their talents were being well utilized, (2) Extensive job satisfaction differences existed between career ladders and among individuals within ladders, and (3) Ladder by ladder studies are required in order to identify factors causing the differences and to evaluate the impact which work performed had on career decisions.
Respondents used 7-point scales to indicate their job interest ranging from "extremely dull" to "extremely interesting" and the extent to which their jobs utilize their talents and training with responses from "not at all" to "perfectly." Figure   1 illustrates the interest and utilization scales as they appeared in the Background Information section of the job inventories. Mean scale values for each career ladder were derived to permit ladder by ladder comparisons. The utilization scale was found to be especially effective for identifying specialty differences when respondents were dichotomized into those who reported their utilization as "very little" or "not at all" and those responding "fairly well" to "perfectly." The percentages of incumbents who reported very little or no utilization were then compared between and within all ladders by skill levels 3, 5, and 7.
II. RESULTS AND DISCUSSION
Comparing job satisfaction for the 97 career ladders in the data base, mean interest scores (Table 1) ranged from 3.23 to 6.17 with the average score being 4.82 for 3-level airmen. Most 3-and 5-level respondents indicated that their jobs were "so-so" to "fairly interesting." Perceived utilization of talents and training averaged "fairly well" to "quite well" at the 3-and 5-levels and "very well" at the 7-level. Several career ladders had average scale values which varied significantly from the population averages. These differences indicate there are ladders with very high or very low job satisfaction among incumbents. (Table 3   1 in the Appendix presents the means and standard deviations of the interest and utilization scales for each of the 97 ladders.) The numeric ratings of the utilization scale were generaity about one point lower than the interest scale. The scale difference may have been essentially a function of the verbal description of the values and can not he interpreted to mean that interest was greater than selfreports of utilization.
The summary of reported interest and perceived utilization in Table I indicates that must airmen found their jobs interesting and felt that their talents and training were being well utilized. This finding, however, does not disguise the fact that some specialties had substantial numbers of airmen who were extremely satisfied or dissatisfied with their jobs. The differences can he effectively compared by use of the utilization scale,.
Comparing percentages of airmen who felt poorly, utilized, there were large differences between ladders, particularly at the 3-and 5-skill levels. If the ladders are arranged on a continuum of lowest to highest reported utilization, the percentages of those utilized "very little" or "not at all" at the 3, or semiskilled, level range from 63 percent in the 551X0, Pavements Maintenance Ladder, to zero percent in the 982X0, Dental Laboratory Ladder. Table 2 presents the tell ladders at each end of the continuum. (The percentages of airmen, including 9-levels, feeling poorly utilized in each of the 97 ladders are presented in Table 4 of the Appendix.) Erom Table 2 , there is no apparent relationship between perceived utilization and type of career field.
There are electronics, weapons maintenance, law enforcement, precision equipment maintenance, and medical career ladders represented at each end of the satisfaction continuum. Fields requiring very low and very high aptitudes for initial entry, ladders which traditionally receive highly and minimally educated personnel, and Unbalanced specialties are also represented at each extreme.
Within-ladder differences were also apparent. As the skill levels increased, the degree of utilization increased substantially in all but a few ladders. A possible explanation is that those who feel poorly utilized tend to leave the service. Also, as skill levels increase, the tasks performed should become more demanding and hence better utilize talents and training. The interest and utilization data presented here were collected at the same time as factual data at the task performance level. It will now be possible to evaluate job content factors as they influence job satisfaction. Since it is known that there are extensive job satisfaction differences both between and within career fields, these differences can now be studied to identify associated factors and suggest remedial actions at the task, or performance, level.
Extensive studies arc. now being initiated for ladders which have high proportions of airmen who feel poorly utilized. Preliminary findings indicate that factors relating to feelings of utilization differ widely and are essentially unique for each ladder. This requires that individual studies be made on a ladder by ladder basis. Studies are also being planned which will follow individuals for a period of time and relate changes in jobs to changes in attitudes. Note.- 
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I0. DISTRIBUTION STATEMENT
Approved for public release; distribution unlimited. The purpose of this study was to investigate the extent of differences in reported job satisfaction of over 100,000 airmen in 97 career ladders. The differences between career ladders and between individuals within career ladders were evaluated. Two seven-point scales measuring incumbents' job interest and feelings of how well their jobs make use of their talents and training have been included in inventories administered under the USAF Occupational Survey
Program. Analyses of the responses indicated that while most airmen found their jobs interesting and felt well utilized, there were some extreme differences between career ladders and among individuals within ladders. Extensive ladder by ladder studies are warranted to identify factors relating to differences in job satisfaction.
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